Discussion Guide for Counties with Partners

If needed, Introduce yourselves to each other. Identify a recorder who will be responsible for completing
the “report out” Google Slide at the end of your session. You may also find it helpful to have a facilitator
and/or note-taker.

Use the following questions as a guide to discuss your adaptation activity, partners and next steps.

1. Discuss the shared focus in your room

a. Please take a few moments to discuss the climate and health adaptation(s) of interest
among your group.

b. What climate and health adaptation(s) are a priority for you and your partners?
Are you expanding/progressing on an existing activity or starting something new?

e If you are expanding/progressing on an existing activity, what accomplishments
should be noted that have already made a difference?
d. Is this an ongoing, intermittent, seasonal, etc. issue?

2. Partnerships

a. Are there existing LHD programs, that are currently involved in some way on this issue
and could be leveraged for progress?

b. Who are the external partners, perhaps beyond those in the room, that are currently
involved in some way on this issue?

c.  What other partners in the community, who may not currently be involved, could or
should be involved moving forward?

3. Opportunities and Challenges

What strengths do you possess to address this issue?

b. What challenges do you face to address this issue?

c. What are practical next steps? Please think of this in terms of what can be done with
existing resources.

d. What will require additional funding or state-level technical assistance?
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When you get the “10-minute notification” from workshop organizers, the recorder should access the
Google Slide Deck and answer these questions:

e What climate adaptation activity/activities did your group focus on?
¢ Who are your partners for this activity?

e What are your next steps?

e What kind of assistance/support do you need?



